
  

  

SUBSTITUTION THERAPY EFFICIENCY IN BELARUS:  
EACH INVESTED DOLLAR HELPS SAVE 6 USD   
   

In this issue: 
 

Presentation of the results of a study on the 
activities implemented within the programme 

of drug addiction substitution therapy in 
Gomel oblast took place on 28 March, 2014 

at the round-table discussion in Minsk.  
Representatives of the UNDP, Ministry of 

Health, Global Fund to Fight AIDS, 
Tuberculosis and Malaria, law enforcement 

agencies, etc. took part in the discussion .   
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FUTURE IS DETERMINED TODAY  

The study on MST efficiency is one of the first studies carried out jointly by 

experts in the field of economy and health care management. There have been 

received first results of socio-economic effects of MST application for 5 years. The 

results prove to be impressive: according to the study each invested dollar helps the 

country save approximately 6 dollars. These data are supported by the experience of 

other countries as well.   

 

Mr. Sanaka Samarasinha, UN Resident Coordinator/ UNDP Resident 

Representative in Belarus focused attention of the round table participants on the fact that 

with the help of the programme people return to normal life, “I heard stories of mothers 

who regained their children, stories of young people who started a new life. And those of 

the elderly who would not believe earlier that they could live up to their current age. 

These are stories of people who, before the programme started, would wake up with the 

only thought of where to find money or steal it to get drugs. Now thanks to the therapy we 

have taken these people out of the criminal environment. In Austria two thirds of the MST 

programme participants have been newly employed. They earn their living and have 

become productive members of the community. In Belarus we have achieved even more 

significant results. For instance, 88 % of the programme participants in Gomel and 86 % 

in Minsk have been employed. The programme was launched in 2007. Since then we can 

see the 11.3 % drop of criminal activity among young people aged under 30. Of course it 

cannot just be credited to the MST programme. However the programme was one of the 

essential factors. Mortality rate among the programme participants in Gomel oblast is 

twice as low as compared with drug addicts not included in the programme”. 

 
 

As a result of the round table discussion the Resolution was drafted, which per se will become the Action Plan to ensure sustainable MST.  

 

The drug addiction substitution therapy programme has been implemented 
in Belarus since 2007 within the framework of the UNDP/ grants of the Global 
Fund to Fight AIDS, Tuberculosis and Malaria projects. There are 18 MST points 
in Belarus with 1,000 patients receiving the therapy.    

 

The UN Resident Coordinator/ UNDP 

Resident Representative in Belarus (photo – in the 

centre) pointed out that the programme was not a 

panacea or universal cure, and there were many 

critics expressing doubts about its effectiveness. 

However, there is objective evidence that the therapy 

is working, and it does not only help to save people’s 

lives but also brings economic benefits to the 

country.   

Mr. Igor Lositsky, Deputy Health Minister 

(photo - on the left), said there has been a demand for 

expanding the MST network, and, in view of the 

demand for the therapy, at least 5 new MST points 

have to be added in various regions to the existing 18 

points. Whereas this process requires funding, 

Deputy Health Minister expressed hope for further 

assistance from international partners, in particular, 

from the Global Fund.    

 
 



 

 

 

Global Fund to Fight AIDS, 
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Socialization: Family and Employment 
 
For the period of the MST programme implementation the employment 

rate of patients has more than doubled (from 26 % to 54 %). Within 5 years of the 
MST programme implementation the family status and conditions of the 
participants have strengthened and improved. Thus, the share of those married or 
living with a permanent partner has been on average 45.7 %, which is twice as 
much as compared with the patients on the books (22.3 % in 2012).  

 

Economic Benefits  
The cost-efficiency ratio under the MST implementation is 1:6, i.e. 1 USD 

invested in the MST programmes brings 6 USD of socio-economic effect to the 
country from prevention of expenditures on drug abuse consequences (HIV-
infection treatment and HIV-related deaths, crime, unemployment).  

The socio-economic effect of one-year MST application for 250 patients 
in Gomel oblast has amounted to 726 thousand USD, i.e. the effect of one-day 
application for one patient is about 8 USD: 3 USD from prevented criminal 
activities of drug users (property damage and cost of staying in detention 
centers), 3 USD from prevented loss as a result of unemployment of drug users 
and income from employed MST participants, the other 2 USD from prevented 
damage as a result of HIV infection (decrease of new cases among intravenous 
drug users, wider coverage by Antiretroviral Therapy and adherence to the 
therapy by HIV-positive MST participants).  

The cost of one-day MST application for one patient is 1.3 USD, of which 
the methadone cost (the average daily dose is 150 mg) is 0.6 USD, the salary of a 
health specialist in the MST point is up to 0.3 USD a day, and payment for alarm 
system is up to 0.4 USD a day.  

 

 
 

 
 

SIGNIFICANT RESULTS OF SUBSTITUTION THERAPY 
 

Mr. Georgy Sakvarelidze, portfolio manager of the 

Global Fund to Fight AIDS, Tuberculosis and Malaria 

expressed his gratitude to the Government of the Republic 

of Belarus for the efforts taken as to implement the MST 

programme and emphasized that additional resources 

would be invested in the country starting from late 2015. 

That is why now it is important to understand how much  

shall be invested in such areas as support of intravenous 

drug users or other vulnerable groups, with one of the 

most essential issues being the national contribution to 

similar programmes.   

At the same time the study proved credibility of 

investments in the programme. 
 

Remission Growth 
 
Within the period of MST application in Belarus the number of drug users 

has decreased and the number of drug addicts taken off the books due to 
remission has increased: 212 drug addicts in remission were taken off the books in 
2004 (3.4% of 6,129 observed patients); 4.4% of 6,873 observed patients - in 
2007, and 489 drug addicts in remission were taken off the books in 2011 (5.3% of 
the total number of drug addicts – 92,300). 

 
 

 

 

Crime Rate Decrease 
 
Within 5 years of MST implementation the number of people convicted of drug-related 

crimes has fallen by 3.1% (from 2,846 convicts in 2007 to 2,757 convicts in 2011). At that the 
number of young people aged under 30 convicted of drug-related crimes has decreased by 11.3% 
(from 1,882 convicts in 2007 to 1,668 convicts in 2011), and their share in the total number of 
people convicted of drug-related crimes has dropped by 5.6%. 

An expanded piloting of the MST programmes undermines incomes of the organized 
crime groups obtained from selling drugs.  

It is necessary to note that the MST programme implementation in the Republic of 
Belarus decreases investment attractiveness of the Belarusian opioid drug market. Thus, the 
average cost of drugs for one ‘opioid’ drug user ranges from 20 to 50 USD a day. A drug user 
would spend about 12 thousand USD on drugs within one year. Every year only registered 
opiate drug addicts (about 10 thousand people as of early 2013) provide drug organized crime 
groups with the income of 120 mln USD.  

With 1,050 people participating in the MST programmes in Belarus (or 10 % of the 
total number of drug users) the income of drug dealers and sellers on the territory of Belarus is 
decreasing by 1,050* $ 12,000= $ 12,600,000.  

 

 
 

Infection and Mortality Rates Decrease  

 
The risk of HIV infection has been reduced among the MST programme 

participants (within 5 years only one new HIV case has been detected (sexually 
transmitted).  

 
The annual mortality rate of the MST programme patients was twice 

as low as compared with the group of drug addicts who were under 
observation of the narcological service in Gomel oblast. 

 
 

 

“Now I understand that it saved my life” 

“I’ve been living as a normal person for four years”   

 “Now everything is OK at home, my mom can leave her purse in the kitchen and be sure that no one will take it” 

“I have been employed within a month, and everyone treats me as a normal person there”  

“I am not using drugs. I am sure this year I will complete the programme and will come back just for my doctor to see that I keep living a normal life” 

 

 MST PATIENTS TALK ABOUT THE PROGRAMME:  

http://www.aids.by/

